Conflict of Interest, Conflict of Commitment, and Outside Activities

Policy Number: 
I.02.02

Reason for Policy:
All university officials share an obligation to protect the integrity of the university of its mission. If university officials engage in outside activities that may or will result in a conflict of interest or conflict of commitment, state law requires a university policy to govern such outside activities.

Entities Affected by this Policy: 
State laws governing ethics apply to university employees, officials, and agents, including contractors, vendors, and volunteers. This policy applies specifically to university employees, faculty on sabbatical, part-time employees, and individuals with courtesy appointments (collectively, “university officials”). It does not in any way alter the requirements contained in the Financial Conflict of Interest in Research Policy (II.06.01) or the Inventions, License Agreements, Educational & Professional Materials Development, Patents & Copyrights Policy (II.07.02).

Responsible Office: 
The responsible office for this policy is the Office of the Vice President for Research and Innovation; inquiries may be directed to coi@uoregon.edu.

Website Address for this Policy: 
https://policies.uoregon.edu/vol-1-governance/ch-2-legal-affairs/conflic...

Enactment & Revision History: 
30 May 2019 - Amendments approved by the university president; policy renumbered from 09.00.05 to 1.02.02

08 February 2010 - Policy number revised from 3.095 to 09.00.05

2001 - Edited and approval recommended by university president's staff
01 October 1995 - Revisions to be effective

May 1995 - Revised and approval recommended by the university president's staff
13 November 1991 - Reissued by the university president

07 August 1991 - Reviewed and approval recommended by the university president's staff

21 December 1991 - Original effective date

Policy: 

I. OVERVIEW

This policy recognizes the importance of outside activities and the value that knowledge from outside the institution brings to university research, scholarship, and creative activity. The university thus encourages university officials to engage in outside activities with the expectation that they proactively disclose those activities, as required by this policy, so the institution can manage those activities to protect integrity, ensure legal compliance, and promote good stewardship of public resources.

This policy strives to protect university officials and support academic freedom while complying with state law. The policy provides a path to authorizing university officials’ outside activities, identifies an appeal process, and identifies a process for reporting concerns regarding a university official’s potential conflict of interest or conflict of commitment. 

According to Oregon statute, some compensation from non-university sources requires prior university approval (ORS 352.232). The university is prohibited from authorizing outside compensation that “does not comport with the mission of the public university or substantially interferes with an officer’s or employee’s duties to the university” (ORS 352.232(2)). This policy authorizes compensation for activities, as specified below, only if those activities are conducted in compliance with this policy, including advance disclosure and approval requirements as specified.

II. SCOPE, JURISDICTION, AND GENERAL REQUIREMENT

The primary ethical responsibilities governed by this policy are use of official position, conflicts of interest, and conflicts of commitment. 

University officials includes university employees, faculty on sabbatical, part-time employees, and individuals with courtesy appointments.

III. PROHIBITED USE OF OFFICIAL POSITION
University officials may not use or attempt to use their university position to obtain personal financial benefit or avoid financial detriment:
A. University officials may not make commercial use of university supplies, facilities, equipment, employees, records, intellectual property, or any other university resources without permission.
B. University officials may not use non-public information accessed as a university employee to obtain a private financial benefit for themselves, a relative, a household member, or a business with which any are associated.
C. University officials may not make a decision or recommendation in their duties that would financially benefit themselves, a relative, a household member, or a business with which any are associated.
University officials may accept the following as part of their official compensation, permitted under ORS 244.040(2)(a):
· Full benefits package, including well-being programs offered by Human Resources and discount programs, and additional benefits included in an offer letter
· Airline bonuses and/or frequent flyer miles accrued personally to the university official for business-related travel, as permitted under the Travel Policy (Policy IV.04.02)
· Artwork and unclaimed art developed in the course of instruction when market value is below $50 and/or used supplies resulting from course instruction when market value is below $100
· Employee engagement events sponsored by Human Resources, Division of Equity and Inclusion, or other campus department
· Incentives from UO Transportation for transportation options
· Professional portraits provided by UO Communications
· Royalties received for textbooks purchased by students when textbook assignment is authorized under Section IV.1. of this policy
· Admission and food or drink for a relative in addition to university official at UO-sponsored events the official attends in their official UO capacity
· Software installation as approved by Information Services and access to Technology Service Desk support
· Temporary housing for university officials evacuated due to wildfires when declared by Vice President for Finance and Administration
· Tips for hospitality services
· Work-related occupational health and safety services as identified by Safety and Risk Services
· This list is not exhaustive. Additional compensation may be permitted under certain circumstances, including when authorized through an offer letter or approved by a dean.
IV. CONFLICTS OF INTEREST AND REQUIRED DISCLOSURES 

Conflicts of interest include any action, decision, or recommendation by a person acting in their capacity as a university official that would (for actual conflicts) or could (for potential conflicts) have a private financial impact on them, their relatives, their household members, or a business with which any are associated. 

The Conflict of Interest Office decides whether outside activities constitute an actual or potential conflict of interest and needs to be managed. The Conflict of Interest Office determines whether an activity must be terminated, modified, approved, or subject to other requirements to comply with state law and this policy. Approval is granted using a management plan collaboratively developed among the Conflict of Interest Office, departmental leadership, and the university official.

When an outside activity may create an actual or potential conflict of interest, the university official must disclose it to the Conflict of Interest Office, even if the outside activity occurs during an approved sabbatical or other approved leave. For example, university officials must disclose the following activities:
1. [bookmark: _Int_ZxoibSYP]Income from a source other than the University of Oregon that is generated as a result of conducting their UO duties. Financial conflicts of interest that arise solely from instruction (such as assigning instructional materials that financially benefit the university official) will be referred to the Office of the Provost for management.
2. Current or expected ownership of 5% or more in an entity that carries on activities closely related to the university official’s duties, within their UO professional field of expertise, and/or that licenses UO intellectual property. 
3. Consulting, if it meets any of the following:
1. Related to the university official’s duties (including teaching commitments or similar research activities) or professional expertise, as determined by the Conflict of Interest Office;
2. For a person or entity where a gift to the university official would be prohibited by law;
3. Part of a sponsored project;
4. Involves the creation or transfer of non-public information accessed as a university official (such as student, employee, or program data), as determined by the university; or
5. Involves assisting a non-university person or entity with transactions with the UO where the university official also has responsibility.
4. Any other outside activities closely related to the university official’s duties and/or within their professional field of expertise that involve the development or transfer of intellectual property, including the creation of technological improvements, inventions, software, trademarks, or UO-owned copyright. UO intellectual property is governed by the Inventions, License Agreements, Educational and Professional Materials Development, Patents, and Copyrights Policy.
5. Outside supervision of University of Oregon students or employees who the university official currently teaches, directly supervises, or formally advises.
Appearances, performances, exhibits, publications of scholarly works (including books, articles, monographs, and creative works), seminars, lectures, teaching engagements, and service on advisory committees or review panels that advance the university’s mission do not necessarily create a conflict of interest or conflict of commitment. If they meet the conditions outlined above, the university official should disclose them. They may also be subject to the UO’s copyright policy (II.07.02).

University officials should disclose outside activities that require prior approval pursuant to this policy upon hire, within 30 days of a relevant change, and before engaging in a new outside activity that requires prior approval. Graduate employees are not required to disclose outside activities under this policy. However, they may choose to do so if they want assistance complying with Oregon state ethics law or if they would like the institution to manage a potential conflict of interest. A Trustee’s filing of a Statement of Economic Interest (SEI) as required by Oregon law satisfies the obligations of this policy. Where the Conflict of Interest Office identifies a conflict in a Trustee’s SEI, a management plan may be required. The President or designee(s) will ensure a reminder is sent at least annually to all university officials.

Disclosures in which a conflict of interest is identified and a related management plan may be subject to disclosure under Oregon’s Public Records Act (ORS Chapter 192).

V. INSTITUTIONAL CONFLICTS OF INTEREST

This policy also applies to institutional conflicts of interest (ICOIs). An ICOI arises when the financial interests, relationships, or obligations of the institution or its senior leadership with an external party could compromise, or appear to compromise, the institution’s decisions, actions, or academic judgement.

When a university official is concerned that a decision or recommendation they make on behalf of the UO could be an ICOI, they may disclose pursuant to this policy for review and appropriate management. 

VI. CONFLICTS OF COMMITMENT
University officials may not engage in activities that constitute a conflict of commitment. A conflict of commitment exists when a university official accepts non-university obligations that interfere with their duties to the University of Oregon. Examples of possible conflicts of commitment include the use of UO resources outside the university, disclosure of non-public university information, foreign engagements that trigger UO federal reporting, non-disclosure agreements that conflict with the university official’s reporting obligations or UO job duties, commitments by full-time employees to serve as lead researcher on grants on behalf of other institutions, and other commitments that are inconsistent with university responsibilities.

When an outside activity may create a conflict of commitment, the university official must disclose it to the Conflict of Interest Office.

The following time commitments do not constitute a conflict of commitment: 
A. For all university officials, time commitments while they are on approved leave and during university holidays.
B. Commitments by university officials while on sabbatical if those commitments are included as part of a sabbatical plan approved by the Provost.
C. For hourly university officials, outside activities that are performed outside of university employment hours.
D. For salaried full-time university officials, time commitments that do not exceed one day in each seven-day week, generally averaged over a quarter. For salaried part-time university officials at 50% FTE and up to full time, the same principle applies so that the total commitment of the official is no more than full-time plus one day in each seven-day week. 
E. For 9-month university officials, any time commitments during summer months for which there is no university FTE. The one-day-in-seven principle above applies during the period of their university appointment.
F. Other activities for salaried part-time university officials less than 50% FTE.
The time commitments outlined above apply to all non-university activities in aggregate, paid or unpaid, including outside activities performed for for-profit and non-profit organizations.

VII. REPORTING CONCERNS ABOUT ANOTHER EMPLOYEE

Any university official who has concerns about the permissibility of an activity on the part of another university official should email coi@uoregon.edu. Reports can also be made to the Office of Internal Audit using its Fraud & Ethics Hotline. The President or designee(s) creates and maintains procedures for addressing concerns regarding the permissibility of any activity under this policy.

VIII. APPEALS

University officials may appeal decisions under this policy in writing following the procedures posted on coi.uoregon.edu. The Conflict of Interest Office creates and maintains procedures and timelines associated with appeals.

IX. ACCOUNTABILITY AND NON-COMPLIANCE

This policy has the force of law pursuant to ORS 352.087. Failure of a university official to comply with this policy and its associated procedures, including the provisions in an approved management plan, may subject the university official to discipline, up to and including termination. Discipline will be imposed consistent with applicable university policies and/or collective bargaining agreements.

X. RELATED POLICIES
· Financial Conflict of Interest in Research Policy (II.06.01)
· Inventions, License Agreements, Educational & Professional Materials Development, Patents & Copyrights Policy (II.07.02)

