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Policy: 

I. OVERVIEW	Comment by Mandy Gettler: Discussion for Workgroup: Internal audit recommendation to combine COI/COC Policy and FCOI Policy

Teaching, research, administration, and public service are essential to the mission of the University of Oregon. The function of the University is enhanced by ethical relationships between employees and outside entities. This policy recognizes the importance of outside activities and the value that knowledge from outside the institution brings to university research, scholarship, and creative activity. The uUniversity thus encourages encourages employees university officials to engage in outside activities that advance the mission of the University with the expectation that they proactively disclose those activities, be proactively disclosed, when  as required by this policy, if they would or could present a conflict of interest (defined below) so the institution can they can be managed those activities in a manner thatto protects integrity, ensures legal compliance, and promotes good stewardship of public resources.	Comment by Hal Sadofsky: Maybe something that is less one-way "...of the cycle of innovation that results when there is communication between university research, scholarship, and creative activities and activities outside of the institution."

This policy strives to protect university officials and support academic freedom while complying with state law. The policy provides a path to authorizing university officials’ outside activities, identifies an appeal process, and identifies a process for reporting concerns regarding a university official’s potential conflict of interest or conflict of commitment. 

According to Oregon statute, some compensation from non-university sources requires prior university approval (ORS 352.232). The university is prohibited from authorizing outside compensation that “does not comport with the mission of the public university or substantially interferes with an officer’s or employee’s duties to the university” (ORS 352.232(2)). This policy authorizes compensation for activities, as specified below, only if those activities are conducted in compliance with this policy, including advance disclosure and approval requirements as specified.

 receipt of 
This policy does not ban outside activities, but rather recognizes the importance of those activities and the value thate application of knowledge from outside the institution brings to university research, scholarship, and creative activity. This policy should be read as protecting the academic and personal freedoms of those choosing to engage in outside activities. This policy recognizes the importance of those activities and the value of the application of knowledge outside the institution by authorizing employees’ outside activities.	Comment by Katy Krieger: brings to what? i might restructure this sentence for clarity	Comment by Katy Krieger: I am little hestitant to keep academic and personal freedom information in this policy--I don't want a conflict with our actual policy on this topic and I don't think that's the real purpose of this policy. 
According to Oregon Statute, in order for employees to be able to receive outside compensation, the University must authorize employees to receive outside compensation (ORS 352.232). Further, the University is prohibited from authorizing outside compensation that “does not comport with the mission of the public university or substantially interferes with an officer’s or employee’s duties to the university.” (ORS 352.232(2))
This policy does not ban outside activities. Rather, it provides a path to authorizing such activities while also complying with applicable state laws. This policy also provides an appeal process and a process for reporting concerns regarding potential conflicts of interest of employees.
II. DEFINITIONS

Conflict of commitment: A situation where an individual engages in outside activities , either paid or unpaid, that substantially interfere with the individual’s duties to the University of Oregon 
.
Conflict of interest: Any action, decision, or recommendation by a person acting in their capacity as a University employee that would (for actual conflicts) or could (for potential conflicts) have a private financial impact on the person or their relative, or any business with which either is associated. ORS 244.020(1), (13).

Consulting: Providing expert knowledge or advice to an entity or person. It does not include conducting research and development or the creation of technological improvements, inventions, or software.

Consulting entity: Any business, company, or other organization, including (but not limited to) any partnership, corporation, limited liability corporation, or other institution whether public, for-profit, or not-for-profit that provides expert knowledge or advice to an entity or person.


Employee: All University of Oregon employees, including classified and unclassified, faculty, staff and supervisors; those who do not hold academic rank, including officers of administration and graduate employees; those who hold academic appointments; and anyone else who teaches classes at the UO or supervises the academic work of students. ￼ny employee, official, or agent,￼.,ingprofessorial visiting faculty, and , and temporary employees ￼For this policy, Employee does not includeinclude students not employed by the .
Entity: Any business, company, or other organization, including (but not limited to) any partnership, corporation, limited liability corporation, foreign government or agent, or other institution whether public, for-profit, or not-for-profit￼.
Duties: Responsibilities expected and performed on behalf of the University for which people are employed by the University, as described in a position description, unit-level workload policy, assigned by a supervisor, or otherwise required of an employee by the University.


 

Outside activities: Things that an employee does which are not duties and are not performed on behalf of the University.

III. SCOPE, JURISDICTION, AND GENERAL REQUIREMENTGENERAL GUIDELINESPROHIBITION ON USE OF OFFICIAL POSITION FOR PERSONAL FINANCIAL GAIN OR AVOIDANCE OF FINANCIAL DETRIMENT	Comment by Mandy Gettler: Overall, I feel like there is way too much preamble before we actually get into the policy itself. There are paragraphs in this section that feel like a preamble plus Section I. I don't think we need both.	Comment by Jessica Price: proposed solution? let's discuss
A. Employees are encouraged to engage in outside activities that comport with the mission of the University, including but not limited to dissemination, translation, application, and commercialization of research, scholarship, and creative activity beyond the University.

The primary ethical responsibilities governed by this policy are use of official position, conflicts of interest, and conflicts of commitment. 

University officials includes university employees, faculty on sabbatical, part-time employees, and individuals with courtesy appointments.


III. PROHIBITED USE OF OFFICIAL POSITION
Employees University officials generally may not use or attempt to use their university position to obtain personal financial benefit or avoid financial detriment:	Comment by Jessica Price: my formatting fail. I tried to edit so it says:
B. Employees generally may not use or attempt to use their official University position to obtain personal financial gain.  As part of this rule:
1. Employees may not make private, commercial use...
2. Employees may not use non-public....
3. This only applies to activities that are not part of an employee's official compensation.
C. Employees generally may not engage in activities that substantially interfere with...
(then the examples are 1. 2. 3., for consistent formatting)


A. University officials may not mMake private, commercial use, without permission, of uUniversity supplies, facilities, equipment, employees, records, intellectual property, or any other Uuniversity resources without permission.
B. 
C.  Employees University officials may not uUse non-public information accessed as a uUniversity employee to obtain a private financial benefit for themselves employee, a relative, a household member, or a business with which any are associated.
D. University officials may not make a decision or recommendation in their duties that would financially benefit themselves, a relative, a household member, or a business with which any are associated.	Comment by Mandy Gettler: @Jessica Price , how do you feel about explicitly calling this out in the list of things that a UO employee cannot do with their official position?
University officials may accept the following as part of their official compensation, permitted under ORS 244.040(2)(a):
· Full benefits package, including well-being programs offered by Human Resources and discount programs, and additional benefits included in an offer letter
· Airline bonuses and/or frequent flyer miles accrued personally to the university official for business-related travel, as permitted under the Travel Policy (Policy IV.04.02)
· Artwork and unclaimed art developed in the course of instruction when market value is below $50 and/or used supplies resulting from course instruction when market value is below $100
· Employee engagement events sponsored by Human Resources, Division of Equity and Inclusion, or other campus department
· Incentives from UO Transportation for transportation options
· Professional portraits provided by UO Communications
· Royalties received for textbooks purchased by students when textbook assignment is authorized under Section IV.1. of this policy
· Admission and food or drink for a relative in addition to university official at UO-sponsored events the official attends in their official UO capacity
· Software installation as approved by Information Services and access to Technology Service Desk support
· Temporary housing for university officials evacuated due to wildfires when declared by Vice President for Finance and Administration
· Tips for hospitality services
· Work-related occupational health and safety services as identified by Safety and Risk Services
· This list is not exhaustive. Additional compensation may be permitted under certain circumstances, including when authorized through an offer letter or approved by a dean.
E. 


Employees generally ngage in activities that substantially interfere with the employee’s duties to the University (conflict of commitment).Employees must s￼￼


ubmit a disclosure to seek approval for serving as principal investigator, co-principal investigator, or senior/key personnel on a grant submitted by an entity other than the UO.
 The following are examples of instances in which outside activities are presumed not to substantially interfere with an employee’s duties. Outside activitieswhetherregardless of whether they are performed for any entity or any non-profit organization are considered in determining whether a conflict of commitment does or could exist.substantially 
A. For all employees, time commitments while employees are on leave and during University holidays are presumed not to substantially interfere with the employee’s duties to the University.
B. For all hourly and part-time employees, outside activities that are performed outside of that employment are presumed not to substantially interfere with the employee’s duties to the University.
C. For full-time 9-month faculty, time commitments that do not exceed one day in each seven-day week, generally averaged over a quarter, are presumed not to substantially interfere with the employee’s duties to the University. For part-time 9-month faculty, the same principle applies but is prorated by FTE.
D. For both full- and part-time 9-month faculty, any time commitments during the summer months are presumed not to substantially interfere with the employee’s duties to the University, unless they have a paid appointment during the summer, in which case the one-day-in-seven principle in 3.c applies during the period of their appointment.
E.  outlined in Section V
For ofall sabbatical-eligible faculty, outside activities conducted during a sabbatical are presumed not to substantially interfere with an employee’s duties to the University if they are included as part of sabbatical plan approved by the Provost.



IIVV. CONFLICTS OF INTEREST AND REQUIRED DISCLOSURES 
OUTSIDE ACTIVITIES	Comment by Jessica Price: consider:
might we restructure this so IV. is on COC and V. is on COI? 	Comment by Hal Sadofsky: Yes, maybe.  Confusing thing is that the disclosure section is about activities, not about conflicts of interest.	Comment by Hal Sadofsky: I struggle with how to organize this, and wonder if one might be better off with a clean slate.
Some outside activities can be conducted without prior approval, while other outside activities require approval before an employee can engage in the outside activitybecause of the risk that the outside activity might present a conflict of interest and may need to be actively managed. 
Conflicts of interest include any action, decision, or recommendation by a person acting in their capacity as a university official that would (for actual conflicts) or could (for potential conflicts) have a private financial impact on them, their relatives, their household members, or a business with which any are associated. 

even if that outside activity occurs during an approved sabbatical or other approved leave The Conflict of Interest Office￼￼ President or designee(s) is charged with decidesing whether outside activities constitute an actual or potential  conflict of interest and needs to be actively managed. Subject to theUnless an outside activity qualifies for one of theThe Conflict of Interest Office determines whether an activity must be terminated, modified, approved, or subject to other requirements to comply with state law and this policy. Approval is granted using a management plan collaboratively developed among the Conflict of Interest Office, departmental leadership, and the university official.	Comment by Katy Krieger: FYI, whenever we name a designee, make sure there's an actual record of the delegation of authority from the president to X role, office, etc.



A. 
B. Exempt Outside Activities for Which Disclosure and Approval Are Not Required
Prior approval is generally not required for outside activities identified below. However, if any of these outside activities create an actual or potential conflict of interestor conflict of commitment, the employee must disclose the outside activity.
1. 
2. 
3. Exempt Outside Activities Unrelated to University Employment
As long as they follow the general guidelines (Section III), employees are generally not expected to disclose outside activities unrelated to their University employment. If there is any doubt whether the outside activity may interfere with the employee’s duties to the University, or may be related to the employee’s University employment, the employee must disclose the outside activity pursuant to this policy.


Exempt Outside Activities Related to University Employment
As long as they follow the general guidelines (Section III), employees are not expected to disclose:interest or conflict of :
When an outside activity may create an actual or potential conflict of interest, the university official must disclose it to the Conflict of Interest Office, even if the outside activity occurs during an approved sabbatical or other approved leave. For example, university officials must disclose the following activities:	Comment by Leah Gessel: university officials?





a. Reimbursement for travel. Such activity remains subject to ORS 244.025 regarding gifts and ORS 244.042 regarding honoraria.￼	Comment by Jessica Price: recommend deleting all of this, with the new text above
b. Appearances, performances, exhibits, or publications.	Comment by Jessica Price: big shift: i suggest removing the exemption for student employees as all employees are subject to the prohibition by law. even if we can't capture them at first, or especially because we may not be able to, I recommend not calling them out either way, but the definition of employee clearly covers them
c. Outside activities of “student employees” or “graduate employees.”
d. Consulting as an individual or sole proprietor.	Comment by Jessica Price: recommend deleting
e. Uncompensated outside activities.
f. Employment that does not fall under IV.B below.
Employees must ensure that when they are engaging in outside activities that do not require prior approval, they comply with other University policies, including but not limited to the Policy on Inventions, License Agreements, Educational & Professional Materials Development, Patents & Copyrights (II.07.02).

B. Outside Activities for Which Prior Disclosure and Approval are Required
An employee must seek prior approval pursuant to Section V for all outside activities that may give rise to actual or potential conflicts of interest, even if that outside activity occurs during an approved sabbatical or other approved leave. Even when the general guidelines (Section III) are followed, employees must seek prior approval for the following (unless exempt under section IV.A.):


1. all outside activities that do or may give rise to actual or potential conflicts of interest or conflicts of commitment, even if that outside activity occurs during an approved sabbatical or other approved leave This would include income from a source other tIncome from a source other than the University of Oregon which that is generated as a result of conducting their UO duties. Financial conflicts of interest that arise solely from instruction (such as assigning instructional materials that financially benefit the university official) will be referred to the Office of the Provost for management.	Comment by Jessica Price: does this just repeat what's said in the preceding paragraph? if so, delete one. likely, the preceding one to be deleted.	Comment by Jessica Price: add next: section on ICOI
2. Current or expected oOwnership of equityof 5% or more  in an entity , including a consulting entity, that carries on activities closely related to the Uuniversity employee’s official’s duties and/or, within their UO professional field of expertise, and/or that licenses UO intellectual property. 	Comment by Mandy Gettler: Mandy sent email to Christine Dixon Thiesing and Christine Gramer on 6/14/2024 about this point. Technically, LLCs and DBAs don't have equity. Interpreting this point to the letter would mean that an employee's LLC that performs activities closely related to their UO job duties would not require management. We have been interpreting this bullet point to mean that it does indeed require management, but I think the language needs to be clearer here. Confirming with IIT alternate language that would capture LLCs and DBAs.
3.  This excludes consulting as an individual or sole proprietorConsulting, if it meets any of the following.:	Comment by Mandy Gettler: Removing this because it creates confusion. There are times when consulting does require a management plan, such as when that consulting generates IP (point 3 of this section).
1. Related to the university official’s duties (including teaching commitments or similar research activities) or professional expertise, as determined by the Conflict of Interest Office;
2. For a person or entity where a gift to the university official would be prohibited by law;
3. Part of a sponsored project;
4. Involves the creation or transfer of non-public information accessed as a university official (such as student, employee, or program data), as determined by the university; or
5. Involves assisting a non-university person or entity with transactions with the UO where the university official also has responsibility.
6. 
7. 
8. 
9. 
10. Outside activities performed in exchange for equity in an entity that carries on activities closely related to the University employee’s duties and/or field of expertise. This excludes publicly-traded equity unless the employee has a majority ownership in that entity.	Comment by Jessica Price: perhaps delete, since if you get the ownership interest in something closely related to your duties as a result of an outside activity, shouldn't we know about & evaluate it?	Comment by Mandy Gettler: Agree.
Any other oOutside activities  closely related to the Uuniversity  employee’s official’s duties  and/or within their professional field of expertise that involve the development or transfer of intellectual property, including research and development and/or the creation of technological improvements, inventions, or software, trademarks, or UO-owned copyright. ￼R does not constitute “research and development.”UO intellectual property is governed by the Inventions, License Agreements, Educational and Professional Materials Development, Patents, and Copyrights Policy.	Comment by Jessica Price: i really like this if we keep the reference to R&D. But I recommend removing R&D altogether, as it seems to confuse so many	Comment by Mandy Gettler: I know the R&D can be confusing to folks, but I don't think the phrase "the creation of technological improvements, inventions, or software" fully encompasses all the IP the UO would want to know about and protect. It seems exclusive to the hard sciences and not reflective of IP generated in the social sciences or humanities. R&D is more agnostic and can happen in any field.	Comment by Mandy Gettler: Perhaps we can change it to "...that involve applied research and/or the creation of technological improvements, inventions, or software."	Comment by Jessica Price: deleted daily participation in an outside entity as a COC, not COI
4. 
5. Managing or significant participation in the day-to-day operations of an entity that carries on activity closely related to the employee’s University dutiesand/or field of expertise.
6. Outside supervisionEmployment of University of Oregon students or employees whom the employee university official currently teaches, directly supervises, or formally advises in the execution of outside activities.	Comment by Katy Krieger: I imagine this is okay but to err on the side of caution, you might have ELR review as they think about the student worker union
7. 

Income from a source outside of the University of Oregon which is generated as a result of decisions made while conducting one’s duties as a University of Oregon employee.	Comment by Jessica Price: add next: section on ICOI
V.  ACTIVITY DISCLOSURE AND APPROVAL PROCESS





Appearances, performances, exhibits, publications of scholarly works (including books, articles, monographs, and creative works), seminars, lectures, teaching engagements, and service on advisory committees or review panels that advance the university’s mission


 do not necessarily create a conflict of interest or conflict of commitment. If they meet the conditions outlined above, the university official should disclose them. They may also be subject to the UO’s copyright policy (II.07.02).

University officials should disclose outside activities that require prior approval pursuant to this policy upon hire, within 30 days of a relevant change, and before engaging in a new outside activity that requires prior approval. Graduate employees are not required to disclose outside activities under this policy. However, they may choose to do so if they want assistance complying with Oregon state ethics law or if they would like the institution to manage a potential conflict of interest. A Trustee’s filing of a Statement of Economic Interest (SEI) as required by Oregon law satisfies the obligations of this policy. Where the Conflict of Interest Office identifies a conflict in a Trustee’s SEI, a management plan may be required. The President or designee(s) will ensure a reminder is sent at least annually to all university officials.


	Comment by Mandy Gettler: Discussion for Workgroup: Do we maintain the exemption for independent consulting?


Disclosures in which a conflict of interest is identified and a related management plan may be subject to disclosure under Oregon’s Public Records Act (ORS Chapter 192).


A. Outside Activity Disclosure
Employees should disclose pursuant to this policy once a year.  every calendar year or prior to, or undertaking	Comment by Mandy Gettler: @Jessica Price I don't think we are staff to review and enforce all employees disclosing once a year.	Comment by Mandy Gettler: Discussion for Workgroup: Thoughts about annual disclosure requirement?
If they have something to disclose, employees must submit a written disclosure each calendar year. When completing the disclosure, employees should err on the side of caution and provide advance disclosure when they are unsure whether an outside activity is exempt or requires prior approval.	Comment by Jessica Price: with the new #1 above, delete?
1. Employees are not expected to disclose exempt activities.
2. In addition, if an employee would like to engage in an outside activity that requires prior approval during the year (such as those outlined in Section IV.B), the employee must amend their written disclosure and seek approval prior to engaging in the outside activity.
3. The President or designee(s) will ensure a reminder is sent at least annually to all employees.	Comment by Jessica Price: do we have a process to ensure this happens?	Comment by Mandy Gettler: Yes. We send an annual reminder from central HR's list to all employees. It's an annual task for me in Asana so that we don't miss it. The 2024 notice went out in January.
B. Review and Approval 
The President or designee(s) will create procedures for the review of disclosures, make decisions about whether an outside activity is permissible with or without a approved, and for the review and approval of management plans.
1. Outside activity that creates an actual or potential conflict of interest is subject to a management plan and/or a decision that the outside activity may not be authorized.	Comment by Jessica Price: recommend moving this highlighted text to procedures
2. In approving or denying requests, the President or designee(s) will:
a. Determine whether the outside activity constitutes a conflict of interest (actual or potential) or conflict of commitment;
b. Notify the employee of the determination; and
c. If warranted, develop a management plan, in consultation with the employee and their supervisor, to mitigate the actual or potential conflict(s).
3. Approval may occur for individual or categories of activities.	Comment by Jessica Price: we could borrow language from state law so folks are on notice that disclosures are a public record:

If authorization or receipt of the compensation creates a potential conflict of interest, the officer or employee shall report the potential conflict in writing in accordance with standards of the governing board. The disclosure is a public record subject to public inspection.
(from ORS 352.232)
	Comment by Mandy Gettler: I like where you inserted information about the public records act above. I added to the language you inserted using the phrasing from the state law.
VI.   INSTITUTIONAL CONFLICTS OF INTEREST	Comment by Mandy Gettler: Discussion for workgroup: Do we want to include provisions for institutional conflicts of interest?
This policy also applies to institutional conflicts of interest (ICOIs). An ICOI arises when the financial interests, relationships, or obligations of the institution or its senior leadership with an external party could compromise, or appear to compromise, the institution’s decisions, actions, or academic judgement.

When a university official is concerned that a decision or recommendation they make on behalf of the UO could be an ICOI, they may disclose pursuant to this policy for review and appropriate management. 

VI. CONFLICTS OF COMMITMENT
University officials may not engage in activities that constitute a conflict of commitment. A conflict of commitment exists when a university official accepts non-university obligations that interfere with their duties to the University of Oregon. Examples of possible conflicts of commitment include the use of UO resources outside the university, disclosure of non-public university information, foreign engagements that trigger UO federal reporting, non-disclosure agreements that conflict with the university official’s reporting obligations or UO job duties, commitments by full-time employees to serve as lead researcher on grants on behalf of other institutions, and other commitments that are inconsistent with university responsibilities.	Comment by Hal Sadofsky: Do we want to define this as something that does substantially interfere or that may substantially interfere (hence the possible need for a management plan to insure it doesn't)?  @Mandy Gettler  @Jessica Price 

Re-reading the rest and re-thinking, I think it is correct as it is.  This isn't instructions for disclosure (which should include all potential conflicts), just a definition of what an actual  conflict of commitment is.  Right?	Comment by Hal Sadofsky: But I did move around the clause because I found it hard to read as written (though grammatically correct)!	Comment by Mandy Gettler: Thank you for rearranging the phrasing in the definition so that it is easier to read!

The definition is of an actual conflict of commitment, but I don't think the policy is very clear that employees are to disclose potential conflicts of commitment.

I've updated the phrasing below (Section IV.B.1.) so that it's clear employees should disclose both potential COI and COC. 	Comment by Jessica Price: For procedures. From OSTP Implementation Guidance for NPSM 33
https://www.whitehouse.gov/wp-content/uploads/2022/01/010422-NSPM-33-Implementation-Guidance.pdf 
GUIDANCE FOR IMPLEMENTING NATIONAL SECURITY PRESIDENTIAL MEMORANDUM 33 (NSPM-33) ON NATIONAL SECURITY STRATEGY FOR UNITED STATES GOVERNMENT-SUPPORTED RESEARCH AND DEVELOPMENT - 010422-NSPM-33-Implementation-Guidance.pdf

When an outside activity may create a conflict of commitment, the university official must disclose it to the Conflict of Interest Office.

The following time commitments do not constitute a conflict of commitment: 
F. For all university officials, time commitments while they are on approved leave and during university holidays.
G. Commitments by university officials while on sabbatical if those commitments are included as part of a sabbatical plan approved by the Provost.
H. For hourly university officials, outside activities that are performed outside of university employment hours.	Comment by Hal Sadofsky: Do we need this given the latter half of the entry below?	Comment by Mandy Gettler: Agree that we should not have part-time employees in both B and C. They should be in one or the other, but not both. Our current practice for part-time employees is to use C (pro-rated 1 day in 7 so they can work more time in the outside activity).
I. For salaried full-time university officials, time commitments that do not exceed one day in each seven-day week, generally averaged over a quarter. For salaried part-time university officials at 50% FTE and up to full time, the same principle applies so that the total commitment of the official is no more than full-time plus one day in each seven-day week. 
J. For 9-month university officials, any time commitments during summer months for which there is no university FTE. The one-day-in-seven principle above applies during the period of their university appointment.
K. Other activities for salaried part-time university officials less than 50% FTE.
The time commitments outlined above apply to all non-university activities in aggregate, paid or unpaid, including outside activities performed for for-profit and non-profit organizations.	Comment by Mandy Gettler: Discussion for Work Group: Thoughts on this addition?	Comment by Mandy Gettler: Comment from Kate PK: "I think the intention is that faculty should not be named as PI/Co-PI/Senior personnel listed on a different organization's budget if they are submitting as prime (i.e., we don't want a faculty member here also submitted grants from another institution). But as written, it suggests prior disclosure would be needed for faculty on subawards to other institutions, which I do not think is the intent"	Comment by Jessica Price: move to fcoi

VII. REPORTING CONCERNS ABOUT ANOTHER EMPLOYEE

Any Uuniversity employee official who has concerns about the permissibility of an activity on the part of another employee university official should discuss those concerns with their supervisor or the President’s designee(s)email coi@uoregon.edu. Reports can also be made to the Office of Internal Audit using its Fraud & Ethics Hotline. The President or designee(s) will creates and maintains procedures for addressing concerns regarding the permissibility of any activity under this policy.

VIII.  APPEALS

Employees University officials may appeal Ddecisions under this policy may be appealed in writing following the procedures posted on coi.uoregon.eduto the President or designee(s). The Conflict of Interest Office President or designee(s) will creates and maintains procedures and timelines associated with appeals.	Comment by Jessica Price: we should have these in the procedures and available for the next round of policy approval (when we expect these revisions to be finalized)	Comment by Mandy Gettler: Agree. Deanne recently reviewed and returned the FCOI Appeals SOP to me, which I'll use as the basis for the COI/COC Appeals SOP and have the draft to you soon.

IXVIII. ACCOUNTABILITY AND NON-COMPLIANCE

This policy has the force of law pursuant to ORS 352.087. Failure of a Uuniversity official employee to comply with this policy and its associated procedures, including the provisions in an approved management plan if one has been developed, will may subject the employee university official to discipline, up to and including termination. Discipline will be imposed consistent with applicable Uuniversity policies and/or applicable collective bargaining agreements.	Comment by Mandy Gettler: @Jessica Price I've added a clause here to address the preliminary audit finding: "Current policy doe snot include additional details regarding compliance with management plans (if required) to manage COI/COC." Does this clause get us there?	Comment by Jessica Price: I would argue it does; further details would be management specific and/or could be in related procedures (to modify management plan, xyz. to update management plan, xyz)	Comment by Jessica Price: consider defining, in policy, approved management plan as one that has received the approval of supervisor, employee, and the COI office

X. RELATED POLICIES
	Comment by Jessica Price: for discussion: whether to remove consulting, any special treatment of consulting, and tie closer to existing laws (leave consulting related examples for procedures, but ensure the treatment of consulting is consistent with any other potential conflict)	Comment by Jessica Price: i'm inclined to remove consulting unless we define it as something special, other than this	Comment by Elliot Reed: Where would we capture the research and development  or creation/inventions exclusion of the old definition? 
	Comment by Jessica Price: big change. this almost completely tracks the definition of business under state law, ORS 244.020. BUT, consider impact of including self-employed. Consider also the restriction to private business, so does not include non profit. That is legally relevant for COI provisions, but for COC whether it's non profit or not doesn't matter (so then we'd need to specifically call out the fact that the COC provisions apply whether for profit or not).	Comment by Mandy Gettler: I'm wondering if we can use the definition of "conflict of commitment" above to highlight that a nonprofit could still contribute to a conflict of commitment. As I read the definition, there is nothing in the language that would preclude nonprofits from being counted in determining a COC because "entity" isn't referred to in the COC definition nor in the definition of outside activities.	Comment by Jessica Price: true!	Comment by Mandy Gettler: @Jessica Price This wording makes me think that graduate students would be subjected to this policy. They haven't been in the past, although we have created management plans for grad students who have an outside activity with their supervisor (such as a spin-out company). Should we clarify that here?	Comment by Jessica Price: true. graduate employees would and should be covered	Comment by Hal Sadofsky: @Jessica Price why are we including emeritus faculty or courtesy faculty (who are typically not paid by the university)?	Comment by Mandy Gettler: @Jessica Price I haven't been able to find the definition of employee in state law. If it's hard for me to find, faculty won't find it either. I think we need to be clear that the policy applies to all UO appointment types, even courtesy appointments that may be unpaid. I've suggested an additional sentence, but not sure if that creates a conflict with the "as defined by state law."	Comment by Jessica Price: changes in redline
	Comment by Mandy Gettler: @Jessica Price , I'm not sure we want to delete this since we use it liberally throughout the policy, and there is some lack of clarity as to who "counts" as an employee.	Comment by Jessica Price: that's my reason for recommended deletion, as there is ambiguity that we can't resolve on behalf of HR	Comment by Katy Krieger: we could say workload/professional responsibilities policy	Comment by Jessica Price: on my wishlist: eliminate the individual exception for consulting. To do this, we redefine consulting (could just add 'or individual'), or eliminate the definition altogether, then also eliminate exemption A2d, consulting as an individual or sole proprietor.

why: we say as long as they follow the rest of the rules they aren't expected to disclose. but there's no reason to say that. either there's a PCOI or COI and they should disclose, or not. The fact that some folks consult as individuals makes no difference, except in volume of disclosures	Comment by Mandy Gettler: I think removing the exception for consulting would result in, at the very list, a perception of infringing on academic/personal freedom that the policy states it strives to maintain. The exemption for consulting seems to be quite coveted by employees. Although it can be confusing to determine when consulting should be disclosed and approved, I think it's better to keep the nuance.


· Financial Conflict of Interest in Research Policy (II.06.01)
· Inventions, License Agreements, Educational & Professional Materials Development, Patents & Copyrights Policy (II.07.02)

