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▪ Adopted after multi-year, inclusive process

▪ Helped to guide us for five years

▪ Still relevant and tied to UO mission, vision and 
values

▪ Extended to 2026

Strategic Framework - 2016 to 2021 

Strategic Framework 



Strategic Priorities - 2021 to 2026

University Priorities
▪ Focus of President and Provost for next five years

▪ Consistent with Strategic Framework

▪ Interdisciplinary – Priorities cross divisions, 
schools/colleges

▪ Informed by potential student and workforce demand

▪ Potential for impact

▪ Consulted with wide variety of stakeholders
➢Hundreds of faculty and staff in working group

➢Senior leadership, Senate leadership, deans, FAC

▪ Not exhaustive – Schools/colleges, divisions and units 
should develop own priorities
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Research Priorities
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and Experience

School, College 

and Unit Priorities

University of Oregon –

Portland

Diversity, Equity and Inclusion

Strategic Priorities - 2021 to 2026



Academic and Research Priorities

Environment Faculty Diversity Data Science

Applied Science, 
Bioengineering and 

Scientific Impact
Sport and Wellness

Children’s 
Behavioral Health

Innovation and 
Entrepreneurship

Global Studies and 
Languages



Student Success and Experience Priorities

Financial Aid and Scholarships

▪ Pathway Oregon

▪ Diversity scholarships

▪ Basic needs

Timely Graduation

▪ Increase 4-year rate

▪ Reduce disparities among groups

Career Readiness

▪ Student Success 2.0 Task Force

▪ Career services

▪ High impact experiences

▪ Pipeline programs to enhance 

economic and racial diversity



UO Portland Priorities

▪ Ensure safety at White Stag

▪ Complete purchase of former Concordia campus

▪ Move programs in White Stag to new UO-Portland campus

▪ Launch Ballmer Institute

▪ Plan future programs

▪ Pipeline programs to enhance economic and racial diversity

▪ Pipeline programs to enhance economic and racial diversity



School, College and Unit Priorities

▪ Deans and vice presidents to develop priorities 

▪ Seed funding

▪ Unit-level fundraising

▪ Institutional Hiring Plan lines



Diversity, Equity and Inclusion Priorities

• Enhance safety at White Stag
• Complete purchase of former Concordia campus
• Move programs in White Stag to new UO-Portland campus
• Launch Ballmer Institute
• Plan future programs
• Pipeline programs to enhance economic and racial 

diversity

▪ Important part of each priority

▪ Climate survey - results and action plan 

▪ Faculty hiring 

▪ Faculty retention

▪ Inclusion 


